
Ethical Skills for 
Your Career

Presenter
Presentation Notes
Introduce self

Introduce yourself on chat.
who you are and what you do
Location
Cake or Pie (and your favorite kind)



A story about leadership

Presenter
Presentation Notes
My friend was hiking up a hill with friends. They came to a large switchback and he decided to cut the corner and leave the path. He convinced them to hop over a barbed wire fence to cut the corner and made it to the top.

Now you are probably thinking that story is kind of lame and doesn’t have a lot of ethical issues to talk about. But I didn’t tell you any of the context. My friend was in the middle east in territory that was fought over between Israel and Syria in the 6 day war. The hill had old Israeli bunkers on the top and the area was designed to be defended from a tank attack. What is the best way to defend against tanks?



Presenter
Presentation Notes
Mines.

My friend had just led his friends through an active minefield and didn’t know it until they got to the top. In America, a short barbed wire fence usually means there is some kind of small livestock but in the middle east, it has a very different meaning. My friend knew about the war and the bunker but didn’t put it together. My friend is a really good guy and many people trust his advice and experience but he lacked an important skill which put him and his friends in danger. There were warning signs for people like him but only at the top of the hill.





What are the ethical dangers you face 

that threaten your purpose?

Presenter
Presentation Notes
Tie in Minefield story



Your career is like a 
trek through a 

wilderness.



Learning About 
Skills



What are you skilled at?

Presenter
Presentation Notes
Group share

A & B (paired Awesome and Brilliant)




Skills take practice.

Presenter
Presentation Notes
Invite comments about how practice helped people get better at their skills.



Ethics is not just about good character.

Presenter
Presentation Notes
Tie in Minefield story



Presenter
Presentation Notes
We chose the wilderness metaphor for two reasons: it evokes the danger people feel over ethical issues, and it also exemplifies how managing these dangers is a function of skill.

The most common misconception we encounter is people thinking that ethics is just a matter of good character. The truth is that ethics is a skill, just like leadership, sales, communications, etc.

Minefield Story. Spencer is a good person. This wasn’t a character failure



Learning About 
Dilemmas



Should I steal?
Should I steal

to feed my family?

(not a dilemma) (a dilemma)

Presenter
Presentation Notes
This is a common misconception.

People sometimes confuse ethical dilemmas with ethical failures. Dilemmas are not a choice between right and wrong. They are a choice between (at least) two important things.



A dilemma is 
values in conflict.

Presenter
Presentation Notes
Think about what makes an ethical dilemma hard. It’s because you have a hard time choosing.



N. dilemma | diˈlemə, dīˈlemə |
from Greek dilēmma meaning di- ‘twice’ + lēmma ‘premise’



Presenter
Presentation Notes
We chose the wilderness metaphor for two reasons: it evokes the danger people feel over ethical issues, and it also exemplifies how managing these dangers is a function of skill.

The most common misconception we encounter is people thinking that ethics is just a matter of good character. The truth is that ethics is a skill, just like leadership, sales, communications, etc.

Minefield Story. Spencer is a good person. This wasn’t a character failure



Tool:
Mastering Values

Presenter
Presentation Notes





List 3 values that matter to you

again
and 

again

Presenter
Presentation Notes
What do you name them?

every decision is value-driven, value-laden - when you buy a candy car, purchase a car - or in a decision my wife and I are making right now - purchasing a different home



Was that hard? 

Why or why not?



List 3 values that matter to you

again
and 

again

Determine the 3 that are the most important to you

Presenter
Presentation Notes
Identify your top 3 - it may be hard



Think Back: What is the story of how these became important to you?

experiences, books, people etc…Key Values

Presenter
Presentation Notes
Identify a story/narrative of how this became important
being responsible - Ray story when I was a janitor at Paradise Elementary
what you see about stories is that they are another way to surface/discover your values



Discussion:

How have your values shaped your life?

Can you think of a time when you used values 
to make a hard decision?



What to Do When 
Values Conflict

Presenter
Presentation Notes
Preview the skills here




N. dilemma | diˈlemə, dīˈlemə |
from Greek dilēmma meaning di- ‘twice’ + lēmma ‘premise’

A dilemma is 
values in conflict.



Conflicting Values Chart
Tool 

1. List the values in conflict
Option 1 Option 2

Conflicting Value Conflicting Value

Conflicting Value Conflicting Value

Conflicting Value Conflicting Value

2. Identify the most important values

Presenter
Presentation Notes
This is a simple



About our book

• Based on a five-year research project 
involving hundreds of real dilemmas and 
dozens of different industries

• Recommends questions to ask, pitfalls to 
avoid, strategies to prepare, and all kinds 
of other practical advice



The 13 Most Common Dilemmas
1. Someone in power is asking you to do something 

unethical.

2. You made a promise that is now hard to keep.

3. Something is going wrong and you can intervene.

4. You have a conflict of interests.

5. You have a suspicion without enough evidence.

6. You can get a fair outcome by playing dirty.

7. Skirting the rules achieves some good.

8. Misrepresenting the truth helps.

9. Someone deserving your loyalty now needs your help.

10. Personal values conflict with your job.

11. You have an unfair advantage.

12. You made a mistake that’s costly to fix.

13. Someone comes to you seeking mercy.



^leadership

Presenter
Presentation Notes
We chose the wilderness metaphor for two reasons: it evokes the danger people feel over ethical issues, and it also exemplifies how managing these dangers is a function of skill.

The most common misconception we encounter is people thinking that ethics is just a matter of good character. The truth is that ethics is a skill, just like leadership, sales, communications, etc.

Minefield Story. Spencer is a good person. This wasn’t a character failure



What do you broadcast?

What stories do they know about you?

Stories come from what you do.
What you do reflects your skills.

Presenter
Presentation Notes
Photo by Rayan Almuslem on Unsplash

In groups, share a story about an ethical leader.
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